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The ACPF Process Flow Diagram

i Develop Project Ideation Phase

Business Case
2 Elicit

Requirements

Write
3 | Project Overview | Stag;Gate
Statement
Determine Project Set-up Phase

4 Project Quadrant

Choose

PMLC Model Type

Assess
6 Project
Characteristics

Choose & Modify
7 | Specific PMLC | S‘ag#efa‘e
Model Template
Define Proi -
roject Execution Phase
8 Version Scope 0
Plan
9 Next Cycle -
¥
StageGate
#3
10 Build Next
Cycle Deliverables
Conduct
Client Checkpoint
11 g
Figure 3.1
Close
12 Version

J. Ross Publishing WAV™ material © 2003-2013 Robert K. Wysocki All Rights Reserved JR1003_03



